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A Community approach 
to improve patient choice within a

Biopsychosocial pathway that 
improves outcomes for patients and 

is easily replicated

General Practice Alliance (GPA) and WORTH are 
promoting a Biopsychosocial approach (especially for 

Long Term Conditions), encompassing the additional new 
roles in Primary Care with pharmacists ,social prescribers, 

health coaches wrapped around Talking Therapies

Optimised antidepressant 
treatment pathway

Integrating Talking 
Therapies with ARRS roles 

(+new MH role) 

Alpha-Stim AHSN 
Demonstrator site for 

anxiety at WORTH

Digital support, GPA 
website, Feeling Good App, 

Wellbeing Launchpad, 
courses and resources

Integrating 10 Keys to 
Happier Living - My 

Wellbeing Action Plan

Increasing voluntary sector 
capacity e.g. volunteering 

new courses, exemplar 
Wellbeing Hub at Delapre 

Abbey
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SPRING , Social prescribing
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Safety Plan  

03339991616

Single Point of Access
   08004480828

Wellbeing Plan



Depression is 
Common & Critical

• Depression is a leading cause of disability worldwide and is 
a major contributor to the overall global burden of disease1

• In 2016/17, depression affected an estimated 66k adults in 
Northamptonshire, 11% of the adult population2

• Most frequent cause work absence and presenteeism.

• Depression increases costs and worsens outcomes in long 
term conditions3 
• In Northampton, hospital admissions for COPD + 

depression were £612 per person per year more than 
COPD alone4

• Treatment-resistant depression (TRD) can cost over £22,000 
per patient per year (2009/10). However, surprisingly few 
are admitted to hospital for psychiatric care3

• There is no clearly defined pathway from public health 
through to TRD, and prescribing wasn’t optimised relative to 
NICE guidelines4-6

• COVID has made the situation worse: additional demand for 
Northampton services is forecast to be 102k adults5 

• Addressing this at a place-based approach and overcoming 
commissioning silos has international implications1. World Health Organisation. https://www.who.int/news-room/fact-sheets/detail/depression (Accessed April 2023)

2. Impact of Depression Resource. Provided as a service to the NHS by Lundbeck Ltd. Data accessed under license from NHS Digital.
3. Naylor C et al. Long-term conditions and mental health. The cost of comorbidities. The King’s Fund 2012. 
4. Commissioning Support Unit Northamptonshire Depression Analysis, January 2019
5. Covid-19 Forecast Modelling Toolkit. Centre for Mental Health. https://www.centreformentalhealth.org.uk/covid-19-forecast-modelling-toolkit (Accessed April 2023)  COPD; Chronic obstructive pulmonary disease

https://www.who.int/news-room/fact-sheets/detail/depression
https://www.centreformentalhealth.org.uk/covid-19-forecast-modelling-toolkit


WWW.ICNORTHAMPTONSHIRE.ORG.UK/DOWNLOAD.CFM?VER=57144

Less Severe

https://northantsgpalliance.com/feeling-
good-northamptonshire/

https://northantsgpalliance.com/well-being-
action-plan/



WWW.ICNORTHAMPTONSHIRE.ORG.UK/DOWNLOAD.CFM?VER=57144



1. Depression: the treatment and management of depression in adults. NICE Depression Update; Full Guideline (October 2009)
2. NICE Technology Appraisal 367: Vortioxetine for treating major depressive episodes (November 2015)
3. NICE Guideline 222 [NG222] Depression in adults: treatment and management. June 2022.

NICE Guidelines – Antidepressants 

Less severe PHQ 16 Severe

Severity of depression use PHQ9 (+GAD7)

Psychological interventions
(+Social interventions)

Combination of psychological 
interventions and 

antidepressant medication

Normally choose an SSRI in generic form1

When switching antidepressants, consider: 
initially a different SSRI, or a better tolerated 

newer-generation antidepressant1

Subsequently, an antidepressant of a different 
class that may be less well tolerated (such as 

venlafaxine, a TCA or a MAOI)1

NICE TA367: Vortioxetine is recommended as 
an option for treating major depressive 
episodes in adults whose condition has 

responded inadequately to 2 antidepressants 
within the current episode2 Note: NICE CG90 was superseded by NG222 in June 20223



Northampton Pharmacist Led Antidepressant Clinic

What?
• A specialist clinic for patients diagnosed with depression, led by our highly experienced clinical 

pharmacists who have undertaken their independent prescribing qualifications specialising in 
depression and have existing experience of managing these patients in primary care

Who?
• Patients can be referred to the clinic if they meet one of the four criteria below:

o Initiated on an antidepressant and requiring follow up at 2-4 weeks
o Patient requires review of current therapy as still has symptoms despite treatment
o Patient has requested to stop therapy
o Patient pregnant or planning pregnancy and requires support and advice on her 

antidepressants during pregnancy

Excluded patients are those under 18 years and patients currently expressing imminent risk of self -
harm



What other physical habits (Bio-) can we 
“prescribe” (Tiny Habits)

Exercise- group exercise is part of NICE guidanceExercise

Sleep hygieneSleep

Diet – probiotics, gut biome help moodDiet

Avoid harmful substance- alcohol, too much coffee, fizzy drinksAvoid



• My Wellbeing Action Plan has a resource list including 
Crisis Cafés
• http://www.northantsgpalliance.com/media/1318/being-

well-action-plan-2020.pdf 

• Mental Health services locally are self referral
• GP practice standard system text for communication with 

patients, covering:

§ Wellbeing Action Plan 
§ IAPT telephone number

§ Single point of access 
§ Crisis café information

Prescribing 
Psychological 
Interventions



www.nhft.nhs.uk/iapt

O3009991616

Crisis cafes same day drop in 



4S - Early Recognition and Management of 
Common Mood Disorder 

Screen
Severity
Safety planning
Shared Care 

www.worthwellbeing.co.uk



Assessing severity

• Patient Health Questionnaire (PHQ-9) for depression

• Generalised Anxiety Disorder assessment (GAD7) for 
anxiety

• Download forms from 
https://www.phqscreeners.com/terms

 

GAD-7 Over the last 2 weeks (or other agreed time 
period) how often have you been bothered by    

any of the following problems? 

not      
at all 

several 
days 

more 
than half 
the days 

nearly 
every 
day 

1. Feeling nervous, anxious or on edge 0 1 2 3 
2. Not being able to stop or control worrying 0 1 2 3 
3. Worrying too much about different things 0 1 2 3 
4. Trouble relaxing 0 1 2 3 
5. Being so restless that it is hard to sit still 0 1 2 3 
6. Becoming easily annoyed or irritable 0 1 2 3 
7. Feeling afraid as if something awful might happen 0 1 2 3 

 GAD-7 total score =     

      
 

PHQ-
9 

Over the last 2 weeks (or other agreed time 
period) how often have you been bothered by    

any of the following problems? 

not      
at all 

several 
days 

more 
than 
half 
the 

days 

nearly 
every 
day 

1. Little interest or pleasure in doing things 0 1 2 3 

2. Feeling down, depressed, or hopeless 0 1 2 3 

3. 

 

 

 

 

Trouble falling or staying asleep, or sleeping too 
much 

 

 

0 

 

1 2 3 

 

 

 

4. Feeling tired or having little energy 0 1 2 3 

5. Poor appetite or overeating 0 1 2 3 

6. Feeling bad about yourself — or that you are a                        
failure or have let yourself or your family down 

0 1 2 3 

7. Trouble concentrating on things, such as                    
reading the newspaper or watching television 

0 1 2 3 

8. Moving or speaking so slowly that other people 
could have noticed?  Or the opposite — being so 
fidgety or restless that you have been moving 
around a lot more than usual 

0 1 2 3 

9. Thoughts that you would be better off                           
dead or of hurting yourself in some way 

0 1 2 3 

 PHQ-9 total score =     

https://www.phqscreeners.com/terms


Develop a shared management plan

• 0-9 Active listening, 
compassion, breathing 
control. 
www.actionforhappiness.org

• My Wellbeing Action Plan 
signposting GREAT DREAM

• >10 Consider self referral to 
Talking Therapies 
Tel:03009991616

• >17 Consider Medication , 
can be considered < 17 if 
persistent symptoms or 
prevent relapse, patient 
choice

Personalised Care plan

• Co-produce where possible: What 
matters to person not what 
matters to clinician

• Carers engagement: Carers 
groups , informed of plans where 
confidentiality allows.

• Actively Suicidal / Guidance: 
Mental Health Single Point of 
Acccess

PHQ 9  / Gad 7

http://www.actionforhappiness.org/




Action for Happiness

July 2023

Happier • Kinder • Together



Our mission is to promote
a happier world, with a
culture that prioritises 

happiness and kindness.



Powered By People

Backed By Science

Why does it work?



We use scienced-backed resources

Ten Keys to Happier Living (GREAT DREAM)

actionforhappiness.org/10-keys



Integrated Approach to Behaviour Change

“I’ve not heard 
of this”

“I’d like to learn
a bit more”

“Ok I’ll give
this a try”

“I’m ready to
go deeper”

“I want to keep 
this going”

L2. Expert Talks

L3. Online program

L4. Course F2F

L5. Groups & Hubs

L1. Calendars

USER JOURNEY (5 Levels)

We help people move from awareness to action to lasting change



LEVEL 1 Calendars www.actionforhappiness.org/10-keys Download app follow twice daily actions, and share 
actions/ impact on social media Local Newsletter www.bit.ly/A4HNorthants

LEVEL 3 Online coaching course- www.10daysofhappiness.org Develop your personal wellbeing  plan that uses 
the above resources. Tiny Habits - repeat and celebrate

Develop your Happiness Habits @A4HNorthants

LEVEL 4 Join a Happiness Habits Course– perhaps continue to meet with group after the course or complete 
online volunteer training to run a course ( support from national team) www.actionforhappiness.org/volunteer
Link in with Happy Café Network across Northants or set up your own café following guidance.
www.actionforhappiness.org/happy-cafe
, or

LEVEL 2 www.actionforhappiness.org/10-keys Download App, participate in AfH community, encourage others 
to join, follow twice Monthly Expert Talks and library of talks.
All local information including Online Monthly Meet ups www.linktr.ee/A4HNorthants

Level 5 volunteer for A4H Northants: promote A4H stall at local events. www.volunteerpassport.co.uk
Contact northants@actionforhappiness.org for details of A4H Northants Champion Training 
Support our quarterly Community of Practice to grow the social movement. northants@actionforhappiness.org
Please promote @A4HNorthants on social media – like and share join over 3000 people now engaging  J

Get involved,take action www.linktr.ee/A4HNorthants

http://www.actionforhappiness.org/10-keys
http://www.bit.ly/A4HNorthants
http://www.10daysofhappiness.org/
http://www.actionforhappiness.org/volunteer
http://www.actionforhappiness.org/happy-cafe
http://www.actionforhappiness.org/10-keys
http://www.linktr.ee/A4HNorthants
http://www.volunteerpassport.co.uk/
mailto:northants@actionforhappiness.org
mailto:northants@actionforhappiness.org
http://www.linktr.ee/A4HNorthants


App has it all…. www.actionforhappiness.org



Level 4: Courses Face-to-Face

COMING SOON!



RCT shows our courses really work

“We found that it has strong, positive causal effects on participants' subjective 
wellbeing and pro-sociality while lowering measures of mental ill health. The impacts 

of the course are sustained for at least two months post-treatment”



Reflecting on ResilienceHappy Café Network: Local and national

“Happiness is a deep sense of flourishing, not a mere 
pleasurable feeling or fleeting  emotion but an optimal 
state of being.”

Matthieu Ricard

What Happy Cafes provide:

• A friendly welcome
• Monthly Get-Togethers
• Resources

www.actionforhappiness.org/happy-cafe

Pop Up Cafes:
• Berrywood Hospital
• St Mary’s Hospital

Some Northamptonshire Happy Cafes:

• Heathers- Lead cafe
• Johnny’s Happy Place
• St David’s Church
• Broadmead Church
• Delapre Green Cafe

Happy Café Network: Local and national



Key The actions I 
will take

Key The actions I 
will take

GIVING:
Do things for 
others

DIRECTION: 
Have goals to 
look forward to

RELATING: 
Connect with 
people

RESILIENCE: Find 
ways to bounce 
back

EXERCISING: 
Take care of 
your body

EMOTIONS: Look 
for what’s good

AWARENESS: 
Live life 
mindfully

ACCEPTANCE: Be 
comfortable with 
who you are

TRYING OUT: 
Keep learning 
new things

MEANING: Be 
part of 
something 
bigger

My Action Plan:

My Personal Action Plan



My Wellbeing Action Plan

www.northantsgpalliance.com/resources/patient-facing-resources/ 

http://www.northantsgpalliance.com/resources/patient-facing-resources/


• Training on 10 keys for Happier Living1 as part of Induction 
(provided across County)

• Explored through development sessions on Mental Health 
and Social Capital; discussions and supervision

• Integrated into the Well-Being Star - Outcome Measure 
and goal setting used by SPLWs

• Recorded within the new version of SPLW Template on 
System One

• The Wellbeing Action Plan2 is readily available on SPLW 
Template

• SPLW “Launchpad template” – coordinates community 
offer including Feeling Good App, Veterans, Activity on 
Referral, Wellbeing Courses 

Incorporating 
“Action for 

Happiness 10 
Keys” into Social 
Prescribing Link 
Workers (SPLWs) 

employed by  
GPA

1. www.actionforhappiness.org (Accessed April 2023)
2. Available at: http://www.northantsgpalliance.com/media/1318/being-well-action-plan-2020.pdf  (Accessed April 2023)
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Key Actions

• Download Action for Happiness App
• Join the movement,” Prescribe the App”
• Awareness local patient resources e.g. GPA 

website: 
https://northantsgpalliance.com/resources/pat
ient-facing-resources/
• Encourage self referral Talking Therapies 

03009991616

• Further Training
https://www.worthwellbeing.co.uk/4s-training/

https://northantsgpalliance.com/resources/patient-facing-resources/
https://northantsgpalliance.com/resources/patient-facing-resources/

