
 
 

 
Northamptonshire Wound Care Framework Flow Chart  

To be viewed in conjunction with the Wound Care Framework extended version,  
Patients care will transition through the Tiers according to the criteria each time the wound needs change. 

Tier 1 Criteria GMS/LCS 
Healing less than 28 days old, evidence of healthy granulation/epithelial tissue 
Suture, clips removal, new tubes/drains/stomas  

 

Tier 2 Criteria GMS/LCS  
Healing with healthy granulation 
ABPI 0.8-1.3 
Wound Area less than 100cm2, present less than 6 months 
Current infection/fungal infection resolved 7-10 days 
Reduces in size by 20-13% at 4-6 weeks 
Venous leg ulcer management 
No fixed angle or reduced range of movement, No foot deformity 
No unmanaged pain  
No server lymphoedema 
No cardiac failure 
No history of non-concordance 

 

Tier 3 Criteria New Wound Contract Service  
Healing with healthy granulation 
ABPI outside of 0.8-1.3 range/unable to obtain ABPI 
Wound area greater than 100cm2 
Wound present more than 6 months  
Has not reduced in size by 20-30% in last 4-6 weeks
History cardiac failure 
Unresolved infection/recurrent infections 
History non-concordance 
Fixed angle, reduced range of movement, foot deformity 
Unmanaged pain 
Severe lymphoedema 
Static healthy wound, tubes, drains, stomas 

 

Tier 4 TVN Specialist Clinic Criteria 
• Failing to heal/reduce in size despite 

adherence to pathway treatment, 
• Failing to heal in the first 12 weeks. 
• Not reduced in size by 30% in last 6 

weeks 
• Unresolved infection, discharge, 

exudate, odour, exposed 
muscle/tissue 

• Uncontrolled pain 
• Unresolved maceration/fungal 

infection/slough/necrotic or 
devitalised tissue 

• Over granulation, debridement 
required 

• New tracking/heavy exudate 
• Tubes/drains/stoma sites with open 

wounds not healing 
• Unusual presentation, feature in 

wound 
• Unresolved lymphoedema 

Seeking advice/support if 
concerned or wound not healing as 
expected 

• Wound deteriorating/other 
complications  

• Fixed lower limb deformity affecting 
ability to doppler/affecting 
treatment options 

• Lymphoedema or size of limb 
making compression difficult  

• Non-compliant with best practice 
• Long term wounds whose symptoms 

are not under control 
 

Tier 5 Secondary Care Criteria  
Surgical 
Surgical post op wound complications and 
infections not resolved after 5 days. 
Suspected implant/prosthetic infection  
 
Vascular  
As Per Lower Limb pathway  
ABPI less than 0.5, stop compression and 
refer urgently 
Those with ABPI 0.5-0.8 class 1 
compression  
Those with exposed 
tissue/muscles/tendons 

 
Dermatology   
Urgent those with suspected skin cancer 
Those with difficult to treat skin conditions 
that require specialist assessment & 
treatment plan 

 
Diabetic 
As Per Diabetes and High-Risk Foot pathway 
High Risk foot patients on IV therapy  
 
Plastics  
Patients under the care of Burns and 
Plastics who require metal forceps and 
magnifying glass to removed dressings will 
be managed by the Burns and Plastics 
team. 

 

Framework to be used in conjunction with 

Northamptonshire Wound Healing Pathway 


