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Moving Up - Developing the diversity health and social care leaders in Northamptonshire.
World events of the past couple of years have once again sparked much-needed conversations surrounding race and diversity. For many, this has been a time of reflection, while countless others have joined the global movement to fight racial inequality.              Recognising that there is a problem with Black, Asian and Minority Ethnic (BAME) colleagues being under-represented in senior positions across most sectors, Northamptonshire Health and Care Partnership (NHCP) is implementing a positive action programme to readdress this.    
Your organisation is inviting expressions of interest to participate in a leadership programme called Moving Up, which supports colleagues who have the desire and drive to progress in their careers but are facing barriers and resistance preventing them from doing so.
The Moving Up programme is set in the context of the next chapter of development of Northamptonshire’s journey towards delivering health and social care services for our population in a more joined-up way – as an Integrated Care System. Moving Up provides an opportunity to gain insights into how services in Northamptonshire will be working together across health and social care.
What is the Moving Up programme?
Moving Up is a three-month leadership development programme for aspiring BAME colleagues who work within health and social care, or for an organisation providing NHS care. 
The programme has been designed for individuals who have an interest in developing their leadership abilities, and for those who want to be involved in creating a transformational change in equality and diversity across NHCP, resulting in a visible and diverse representation of senior leaders across the workforce. 
Successful applicants will be empowered to drive forward the inclusion agenda and develop their skills and abilities in order to grow, progress and ‘move up’ into senior roles.
Who can attend?
The Moving Up programme is open to staff working in health and social care organisations across Northamptonshire who identify as being from a BAME background and are working in a clinical or non-clinical job role between band 5 and band 7.



What is the programme content?
	Introduction to Programme and Foundations for Success – Bicultural Competence, Lifelines, Learning Styles and Ways of Thriving in the Workplace

	Online module     1
	Bi-cultural competence and blocks and enablers to thriving in the workplace

	Group workshop  1

May 16th 2022
	Introductions
Success groups 
Lifelines
Learning styles
Equality Act – unconscious bias

	Leading and Managing in Uncertain and Complex Times and Career Anchors: Leadership and Management, Change Experience, Surfacing You and Career Progression 

	Online module     2
	Leadership and management

	Online module     3
	Career anchors

	Group Workshop 2

June 13th 2022
	Introductions
Leadership and management
Change experience
Surfacing You – homework activity
Career anchors and progression
Overcoming limiting beliefs
Finding a mentor 
Reflection on 5 Strands and action planning

	Cultivating Brand: Resilience, Personal Branding, Political Savviness and Dreams for the Future

	Online module 4
	Resilient leadership

	Group Workshop 3

July 14th 2020 
	Introductions
Open Café senior leader interviews
Resilience
Transformational branding
Political savviness
Authority, presence and impact
Visioning
Celebrating You - your story of the programme 
Reflection on 5 Strands and action planning 
 



Additional learning opportunities 
1. to be undertaken before 14 July 2022:
· One day to be spent in a different health or social care setting / organisation of your choosing
· Half day to be spent with a senior leader in the public sector within the county to gain an insight into their leadership journey
2. To be undertaken before December 2022
· Participate in a new career conversation tool called ‘Scope for Growth’ or undertake the 360 NHS Leadership Assessment tool.
· Have access to the Ally Network and / or the Northants BAME Network  
What are the benefits of the Moving Up programme:
1. Prepare and develop you for more senior leadership roles within health and social care 
2. Challenge the diverse environment you work in to make transformational change
3. Develop your knowledge, experience and skills to help your organisation create an inclusive culture, and influence change across the wider health and social care economy
4. Empower you to become a role model to help inspire the development and progression of others
The programme will provide the headspace to work through challenges and opportunities related to your leadership role, and reflect on and develop the collaborative, compassionate and inclusive leadership skills that are key to your success. It will also provide opportunities to increase your personal insight, enabling you to build your confidence, develop talents and play to your strengths, increasing your understanding of personal resilience and how to deepen it.
There will be an opportunity to join a staff network across NHCP.
How is the programme delivered?
The Moving Up programme will launch on 16 May 2022 and will be delivered through blended learning – a combination of four self-learning modules and three live ‘in-person days’ (online sessions). Participants are in control of setting their own pace when completing the virtual learning modules. 
It’s practical, highly interactive with lots of opportunities for reflection and doesn’t require an extra workload of academic assignments or assessments in addition to session learning. 
How do I apply to be considered?
Following discussion with and agreement from your line manager to be released to undertake the programme, please complete the accompanying form. 
Your manager will be acting as your ‘sponsor’ through this programme as part of your leadership journey. This programme provides you with the opportunity to visit other care settings and senior leaders within the county – however, please note that travel expenses may not be provided.
It is expected that there will be a lot of interest in this programme and your organisation will consider expressions of interest through a process which you can ask about and is intended to be open and transparent.
Please ask your line manager to send in your completed form via email, copying your learning and development team in 
TBC 
By XXXX date .
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